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FINANCIAL
HIGHLIGHTS

Notes:    
@ Restated as a result of adopting the new and revised accounting standard.    
# Excluded the one-off gain from disposal of investment properties and compensation received from an OEM customer 

for computation of Net Margin (%) for FY2013.    
^ Calculated based on weighted average number of shares in issue, net of treasury shares and after adjusting for the Bonus Issue in FY2017.   
^^ Equity attributable to owners of the Company after adjusting for the Bonus Issue in FY2017. 

10 years 
Average Cash 

Dividend payout

10 years 
Total Cash 

Dividend payout

10-year 
CAGR  

Revenue

10-year 
CAGR 

   

Revenue  266,529  253,422  239,851  297,629 

Gross margin (%) 39.1% 36.9% 35.7% 34.1%

Net margin (%)# 16.0% 16.1% 12.7% 12.3%

Total Assets  304,967  308,792  305,861  321,382 

Total Liabilities  54,310  43,243  40,030  52,401 

Share capital  101,095  101,095  101,095  101,095 

Shareholders’ equity  239,566  254,069  253,865  257,374 

   

Financial Indicators    

Return on Shareholders’ Equity (%) 19.7% 15.9% 11.7% 14.1%

Earnings per share (sen)^  15.90  13.64  10.15  12.47 

Single Tier Dividend (sen)  14.0  14.0  15.0  15.0 

Current ratio (times)  4.0  4.8  4.7  3.8 

Net assets per share (sen)^^  81  86  87  89 

Price earnings ratio (times)  14.40  18.33  23.16  20.37 

 463,016  505,476  475,147  513,563

404,240

132,528

32.8%

78,269

59,415

59,475

14.7%

364,301

68,132

149,327

284,815

20.9%

20.54

16.0

3.5

98

18.55

3.81

1,137,871

Year ended 30 April
2013

(RM’000)
@

2014
(RM’000)

2015
(RM’000)

2016
(RM’000)

2017
(RM’000)





Revenue (RM’000)

2017 2017

2017 2017

2017 2017

404,240 78,269

59,415 20.54

98 20.9%

297,629 49,072

36,565 12.47

89 14.1%

239,851 42,673

30,424 10.15

87 11.7%

253,422 53,149

40,870 13.64

86 15.9%

266,529 63,930

48,011 15.90

81 19.7%

2016 2016

2016 2016

2016 2016

2015 2015

2015 2015

2015 2015

2014 2014

2014 2014

2014 2014

2013 2013

2013 2013

2013 2013





BOARD OF
DIRECTORS

Seated second from right

TAN KAI HEE
Standing second from right

TAN KENG KANG
Seated from right

HEW VON KIN
Seated from left

CHOW KEE KAN @ 
CHOW TUCK KWAN 



Standing third from right

Y. BHG. DATIN SUNITA 
MEI-LIN RAJAKUMAR 

Standing from left

TAN KIM SIONG 
Standing from right

SOON ENG SING 
Standing third from left-

CHIA KUO WUI 
Standing second from left

Y. BHG. PROF. DATUK 
DR. CHOO YEANG KEAT 



TAN KENG KANG

Aged 41 – Malaysian (M) 

Mr. Tan Kai Hee is one of the founders, main policy and decision-makers of 
the Company. Mr. Tan, a well-known businessman has more than 40 years 

of commercial experience in the trading business.

Apart from managing the Company’s business, he is also an active social worker 
involved in community work for the past 40 years. Mr. Tan is the founder of the 
Malaysia-China Friendship Association (PPMC: Secretary-General), Malaysia-
China Medicine & Health Product Association (MCMHPA: President), Malaysia-
China Chamber of Commerce (MCCC: Honorary President), Malaysia-China 
Culture & Arts Association (PKKMC: Advisor), and Vice President of China-
Asean Business Association, Malaysia (CABA). Mr Tan is also a Director of the 
Malaysia China Business Council (MCBC) and an advisor for Federation of 
Chinese Physicians and Medicine Dealers Association of Malaysia (FCPMDAM).

In 2014, Mr. Tan has sponsored the formation of Yayasan Usman Awang (YUA), 

Laureate Dato’ Usman Awang.

Mr. Tan was appointed to the Board on 30 August 1975 and was appointed 
as Group Executive Chairman on 1 February 2016. He is the Chairman of the 
Employees’ Share Option Scheme (ESOS) Committee. He is a Director in Hai-O 
Raya Bhd and also holds directorship in several private limited companies.

Mr. Tan is the father of Mr. Tan Keng Kang, the Group Managing Director of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

Mr. Tan Keng Kang has attended the course in International Economics 
at Beijing University, China in 1997. He joined Hai-O as an Operations 

Executive on 1 August 1998, mainly to support the operational activities of Hai-
O’s marketing arm.

On 1 May 2000, he was then promoted as a Sales Manager and Director of Chop 
Aik Seng Sdn Bhd, a subsidiary of Hai-O dealing in tea and other beverages.

He was appointed to the Board on 1 April 2012 and is a member of the Risk 
Management Committee, Remuneration Committee and ESOS Committee. He 
sits on the Board of Trustees of Yayasan Usman Awang and is also a director in 
Hai-O Raya Bhd. Currently, he also holds directorship in several private limited 
companies.

Mr. Tan was appointed as the Group Managing Director on 1 February 2016. 
He is involved in the strategic planning at Group level and manages the Group 
operational activities and oversees the business development of Hai-O Group.

Mr. Tan Keng Kang is the son of Mr. Tan Kai Hee who is the Group Executive 
Chairman of Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

PROFILE OF THE
BOARD OF DIRECTORS

TAN KAI HEE

Aged 80 – Malaysian (M)





PROFILE OF THE
BOARD OF DIRECTORS (cont’d)

MBerhad (Hai-O) and has been working with Hai-O for more than 25 years. 
He is one of the key senior staff who is involved in the strategic planning and 

business over the years.

Relations and Strategic Planning & Management. He has responsibly and 
effectively led his team to take on various corporate exercises, investment and 
acquisition projects for the Group.

He is also one of the key persons who has helped Hai-O Board to develop and 
oversee the succession planning, human capital development and promoting 
CSR related works for the Group.

Mr. Hew was appointed to the Board as Group Executive Director on 1 
February 2016. He is a member of the Risk Management Committee and ESOS 
Committee. He also sits on the Board of Trustees of Hai-O Foundation since 11 
September 2014.

Mr. Hew is a member of the Chartered Institute of Management Accountants 
(CIMA).

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

HEW VON KIN

Aged 56 – Malaysian (M)



Mr. Chow Kee Kan is an approved auditor and chartered accountant. He 
started his own practice in 1984 and has as at to date more than 35 

years’ practical experience in accounting, auditing, taxation and corporate 
management consultancy.

He is presently a Trustee of the Malaysia Accountancy Research and Education 
Foundation (MAREF).

He is currently also an Independent Non-Executive Director of Cocoaland 
Holdings Berhad.

He was appointed to the Board on 1 April 2011 and was appointed as the 
Senior Independent Non-Executive Director on 1 August 2016. Mr. Chow is the 
Chairman of the Nominating Committee and Remuneration Committee and a 
member of the Audit Committee and ESOS Committee.

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

CHOW KEE KAN @ 
CHOW TUCK KWAN

Aged 64 – Malaysian (M)



PROFILE OF THE
BOARD OF DIRECTORS (cont’d)



Prof. Datuk Dr. Choo Yeang Keat (“Datuk Jimmy Choo”), OBE graduated 
with a BA (Hons) in Footwear from Cordwainers College (University Arts of 

London) and an Honorary Fellowship from University Arts of London.

Datuk Jimmy Choo is a Malaysian fashion designer based in United Kingdom 
and has established his couture label in 1986. He is best known for co-founding 
Jimmy Choo Ltd that became known for its handmade women’s shoes. In 

Empire” OBE (Knighthood) by the Queen of England, Queen Elizabeth II.

Datuk Jimmy Choo has been appointed as the Malaysia’s Tourism Ambassador 
to UK since 2009. He was then appointed to the Board of Visionaries of 
Innovation Malaysia by the Prime Minister of Malaysia in 2012.

Datuk Jimmy Choo is recognized far and wide across the globe for his 
contribution to the design community and his support for global fashion 
education and training with the most recent accolade “Lifetime Award” by our 
Prime Minister’s wife Datin Seri Rosmah Mansor in conjunction with the Expo 
Milano 2015. Currently, Datuk Jimmy Choo is also a spokesperson for the British 
Council in their promotion of British Education to foreign students.

He was appointed to the Board on 15 October 2016 as a Non-Independent 
Non-Executive Director.

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

Y. BHG. PROF. DATUK DR. 
CHOO YEANG KEAT

Aged 69 – Malaysian (M)

Y. BHG. DATIN SUNITA 
MEI-LIN RAJAKUMAR 

Aged 49 – Malaysian (F)

Datin Sunita graduated from the University of Bristol in 1990 with a degree 

Accountants of England and Wales in February 1994.

Her working experience included 4 years in Ernst & Young, London, and 6 
years at RHB Investment Bank, Kuala Lumpur, before she established her own 

venture fund from 2002 to 2008. Since then, she has consulted on national 
competitiveness by improving national innovation ecosystems, as well as the 
competitiveness of business. 

She was appointed to the Board on 5 January 2009. She is the Chairperson of 
the Audit Committee and Risk Management Committee. Datin Sunita also sits 
on the Board of Trustees of Hai-O Foundation.

Currently, her other board appointments include her position as Chairperson 
of Caring Pharmacy Group Berhad and its Audit Committee, where she is an 
Independent Non-Executive Director. 

On 24 March 2016, she was appointed to the Board of MCIS Insurance Berhad, 
a member of the Sanlam Group, as an Independent Non Executive Director 
where she also chairs the Board Risk Management Committee. She sits on the 
Board of Trustees of Yayasan Usman Awang, Yayasan myNadi and Yayasan Seni 
Berdaftar which is registered with the Prime Minister’s Department, and is the 
Festival Director of the Kuala Lumpur International Arts Festival held every 
September.

She has no family relationship with any other director or major shareholder of 
Hai-O.

no public sanction or penalty imposed on her by any regulatory bodies during 



PROFILE OF THE
BOARD OF DIRECTORS (cont’d)

Mr. Tan Kim Siong graduated with BBA & MBA from University of New 
Brunswick of Canada.

He acquired working experience in planning and marketing Investment 

institutions in Malaysia.

development in Negeri Sembilan and has also gained business experience in 
China in the tile manufacturing industry. 

in the industry. Throughout the years, he has acquired several companies to 
expand his business as a fully-integrated logistics provider. 

He was appointed to the Board on 8 January 2014 as an Independent Non-
Executive Director and is a member of the Audit Committee. 

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

TAN KIM SIONG

Aged 41 – Malaysian (M) 

Mr. Chia Kuo Wui graduated with a Bachelor of Commerce, Accounting 
from Curtin University Western Australia in 2001. He obtained a Charles 

Sturt University Master of Business Administration from Help University College 
Kuala Lumpur in 2006.

He joined Hai-O Corporate Planning and Investor Relations Department in 
2006 and held key positions in several Hai-O Group of Companies. Prior to 
joining Hai-O, he has worked in 2 listed companies. He also holds directorship 
in several private limited companies.

He was appointed to the Board on 14 November 2008 and redesignated to 
Non-Independent Non-Executive Director on 2 January 2015. Mr. Chia is also 
a member of the Risk Management Committee and Nominating Committee. 

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 
CHIA KUO WUI

Aged 40 – Malaysian (M)





Notes:
1. The details of the Directors’ shareholdings in the Company and its subsidiaries are disclosed on page 157 and 158 of 

this Annual Report.

3. M- Male  F - Female

PROFILE OF THE
BOARD OF DIRECTORS (cont’d)



Mr. Soon Eng Sing graduated with BSc. Business Administration (Magna Cum 
Laude) from Southern New Hampshire University, USA in 1998. He obtained 

his Master of Business Administration (MBA) from University of Chicago Booth 
School of Business, USA in 2008.

He spent 13 years working in international investment and commercial banks in 
Singapore, Hong Kong, China and Malaysia, before venturing into consulting. 
His domain expertise is the areas of strategic human capital management, 
organisation development and leadership. He has managed teams and projects 

he worked in a local pharmaceutical company in Malaysia. He started his career 
as a management trainee in a Printed Circuit Board manufacturer in the United 
States. 

He was appointed to the Board on 1 December 2015 as an Independent 
Non-Executive Director and is a member of the Nominating Committee and 
Remuneration Committee.

He has no family relationship with any other director or major shareholder of 
Hai-O.

public sanction or penalty imposed on him by any regulatory bodies during the 

SOON ENG SING

Aged 41 – Malaysian (M)



TAN KEE HOCK
Aged 59, Malaysian (M)

THAM YOKE LON
Aged 48, Malaysian (M)

(Principal Subsidiary of Hai-O)

Mr. Tan completed his Pre-University studies. He has 
been with Hai-O since 1 April 1977 and is one of the 

pioneer staff. He was promoted as the General Manager 
of Hai-O on 1 July 2007. Prior to this, he was the Group 
Business Development Manager. Mr. Tan was assigned to 
oversee the Wholesale business operations for more than 
15 years.  

He has more than 30 years working experience involving 
business planning, sales and marketing and operations 
management. Mr. Tan has extensive knowledge in 
Malaysia-China business trade, particularly in traditional 
Chinese medicine and medicated tonic industry.

Mr. Tan is a Director in Hai-O Raya Bhd and holds 
directorship in several private limited companies.

He has no family relationship with any director or major 

with the Company.

years. There was no public sanction or penalty imposed 

Mr. Tham graduated with a Bachelor of Arts (Mass 
Communication) from Universiti Kebangsaan Malaysia 

in 1995.

He joined Multi-Level Marketing division of Hai-O as the 
Senior Marketing Manager on 1 February 2012. Prior to 
joining Hai-O, he was attached with several private limited 
companies involved in the retailing and direct selling 
business.

He was appointed as the Assistant General Manager 
of Sahajidah Hai-O Marketing Sdn Bhd on 1 June 2014 
and thereafter was promoted as the General Manager 
on 1 January 2016. He is a member of the Direct Selling 
Association of Malaysia (DSAM).

He has no family relationship with any director or major 

with the Company.

years. There was no public sanction or penalty imposed 

Note: M - Male  
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OUR GROUP
Hai-O is a household brand name which has been in existence for more than 40 years since 

1975. We started of our corporate journey in the businesses of import trading, wholesaling 

into multi-level-marketing (“MLM”) in 1992, the major operating segments of our Group are now 
anchored by MLM, Wholesale and Retail. 

Our businesses are primarily located in Malaysia which accounted for almost 100% of the Group’s 

such as Brunei, Singapore and Indonesia, the contribution by overseas operations was minimal for 
the FYE 2017.  

segments can be found in the “Management Discussion and Analysis” by our Group Managing 
Director. 

Hai-O At a Glance

Long Term Value to Shareholders

Long Term 
Value to 

Shareholders

Consistent
Dividend 

Policy
Capital 

Appreciation

Market Capitalisation

RMbillion as at 8 August 2017

RM
million



capital appreciation*

Listed on Bursa 
Securities

6 December 1996
cash dividend paid 

since listing

* Assuming a shareholder invested 1,000 shares in Hai-O since listing, subscribed for all the rights shares in 2002 and 
held all the Hai-O shares obtained from bonus issue exercises, dividend-in-specie and share split exercises. 



Our commitment is to deliver a sustainable long-term value to our shareholders via a 
consistent dividend policy and capital appreciation.



Dividend Policy

providing cash returns to shareholders consistently. Our dividend policy currently is to achieve a payout of at 

Capital Appreciation

Assuming a shareholder that bought 1,000 shares in Hai-O when it was listed in 1996, subscribed for all the 
rights shares in 2002 and held all the Hai-O shares obtained from the bonus issue exercises, dividend-in-
specie and share split exercises, as at 8 August 2017 he/ she would hold a total 15,093 Hai-O shares. At the 
share price of  RM4.03, his/ her total net worth would be RM60,825 that translates to an attractive capital 
appreciation of RM57,225 or equivalent to approximately 1,590% as set out below:

Date

6 Dec 96

26 June 02

1 Aug 02

30 Apr 06

14 Sep 07

11 Aug 08

18 Mar 10

18 Mar 10
31 Mar 17

Initial Public Offering

Rights Issue (3:5)

Bonus Issue (1:1)

Dividend-In-Specie (5%)

Bonus Issue (1:5)

Dividend-In-Specie (4%)

Bonus Issue (1:5)

Share Split

Bonus Issue (1:2)

3,000

600

-

-

-

-

-

-

-

1,000

600

1,600

160

672

161

838

5,031

5,031

1,000

1,600

3,200

3,360

4,032

4,193

5,031

10,062

15,093

Corporate events Outlay (RM) No. of shares 
obtained

Cumulative no. 
of shares held

Cash dividend payout (RM’000)




















No. of shares held as at 8 August 2017 (No.) 15,093
Share price as at 8 August 2017 (RM) 4.03
Net worth as at 8 August 2017 (RM) 60,825
Less: Total capital outlay (RM) (3,600) 
Capital Appreciation (RM) 57,225

(%) 1,590%





Forging Ahead 
Despite Tough 

Economic 
Landscape

CHAIRMAN’S
STATEMENT

2016/2017 was another period with disruptions in 
the overall economy. Slowdown in China economy, 
unexpected developments in the United Kingdom’s 
European Union Referendum (“Brexit”) and the outcome 
of the United States (“US”) presidential election added 
pressures to the general business operating environment. 

remarkable set of results, with an increase of 35.8% in 

(“PBT”). 

The unanticipated political developments in the advanced 
economies and fundamental shifts in social dynamics 
have shaken markets around the world. I believe the 
larger and longer-term impact of these shifts are yet to 
unfold. Although the Malaysian economy continues to be 
supported by domestic spending, it is not surprising that 
the Malaysian economy was affected by these external 
economic headwinds to a certain extent. The Malaysian 
economy registered a growth of 4.2% in 2016, a slight 
reduction from the growth registered in 2015 of 5%. 

2.1% (2015:2.1%). Nonetheless, businesses continued to 
struggle with spending adjustments by households due 
to higher cost of living and prolonged under performance 
of the Ringgit. 

Dear Shareholders, 

On behalf of the Board of Directors (“Board”), I would like to present to 

year ended (“FYE”) 30 April 2017. 

Financial Performance 

Despite the challenging business environment, the Group 
recorded a revenue of RM404.24 million for the FYE 
2017, representing an increase of 35.8% as compared to 

RM78.27 million. Correspondingly, the EPS improved from 
12.47 sen to 20.54 sen. The key driver for this performance 
is the sustainable growth in the MLM segment, which 
accounted for almost 80% of the Group’s revenue and 
PBT. The Group’s upward growth trajectory is also built on 
the strength of the management.  

With the continued growth of the Group, we registered 
shareholders’ fund of RM284.81 million as at 30 April 
2017 (2016: RM257.37 million). As the Group is involved 
in highly cash-generative businesses, we maintained 
a considerable level of cash and cash equivalents and 
other short term investments of RM135.04 million (2016: 
RM107.52 million). The Group’s gearing level is negligible 
which will enable the Group to explore new potential 
business opportunities as and when they are available. 





Financial Snapshot FYE 2017
Revenue













35.8% 64.7%

6.7%

10.7%

10.1%59.5%

It is with great pleasure, I would like to congratulate the 
management in achieving a milestone in the corporate 
front by crossing a market capitalisation of RM1 billion 

2017, being the latest practicable date prior to the 
printing of this Annual Report, the market capitalisation of 
the Company was RM1.20 billion. The achieved milestone 

Company as well as the Bonus Issue exercise on a 1 : 2 
basis implemented and completed on 31 March 2017.  

FYE 2017, the market reacted positively to the Company’s 
gesture in rewarding our shareholders through bonus 

shares. With the completion of the Bonus Issue exercise, 
an additional of 96.46 million Hai-O shares were listed 
which increased the shares in circulation to promote 
trading liquidity.  

Simultaneous to the implementation of the Bonus Issue, 
the Company also established an Employees’ Share Option 
Scheme (“ESOS”) to recognise the contribution of our 
employees and directors towards the growth of the Group. 

2017 as the ESOS only came into effect from 3 May 2017. 
As this is the 2nd time that the Group has implemented 
a share option scheme for the employees, we have the 
necessary experience, resources and procedures to ensure 
smooth implementation of the ESOS.  

Market Capitalisation
(April 2013 - April 2017)

April 2013 April 2014 April 2015 April 2016 April 2017

RM463 million

RM1.1 billion
1,200,000,000

1,000,000,000

800,000,000

600,000,000

400,000,000

200,000,000

-

(RM)





As in the previous years, based on the renewal of share 
buy-back mandate granted by the shareholders on 28 
September 2016, the Company purchased 368,100 shares 
from the open market during the FYE 2017. As at 8 August 
2017, being the latest practicable date prior to the printing 
of this Annual Report, the Company held in total 9,262,888 
treasury shares which is approximately 3.1% of the total 
number of shares issued of the Company. The treasury 
shares will be dealt with in accordance to the mandate 
provided to the Company and the prevailing rules and 
regulations. This may include distributing the treasury 
shares as dividend to shareholders, resell the shares in the 
open market or transfer the shares for the purposes of ESOS 
or as purchase consideration for acquisition of businesses/
investments.  In any event, the Board is committed to act 
in the best interest of the Company and shareholders. The 
share buy-back mandate shall lapse upon the conclusion 
of the forthcoming annual general meeting (“AGM”), 
unless otherwise renewed. The Company announced on 
29 June 2017, its intention to seek renewal of the share 
buy-back, where shareholders’ approval will be sought at 
the forthcoming AGM.  

Dividend

For shareholders, apart from the bonus shares received 
from the Bonus Issue exercise on a 1 : 2 basis, on 9 March 
2017, a total of RM9.65 million in cash was paid out as 
interim single tier dividend of 5 sen per share (2016: 4 sen).  

Based on the Group’s outstanding performance this year, 

sen for the FYE 2017 at the forthcoming AGM, bringing 
the total dividend for the year of 16 sen per share (2016: 
15 sen), representing a payout of approximately 70% of 

again, this payout surpassed the Company’s dividend 
policy to distribute at least 50% of the Group’s PAT as 
dividend.  

Aligned with the Company’s commitment to deliver 
long term value to shareholders, we have rewarded our 
shareholders with cash dividends amounting to RM304.56 
million since our listing in 1996. 

Outlook and Prospects 

The Malaysian economy is projected to register a growth 
of 4.3% - 4.8% in 2017 (2016:4.2%). Domestic demand 
continues to be the principal driver of growth supported 
by private sector activities. Nonetheless, households are 
expected to make further adjustments in spending in 

and 4.0% (2016: 2.1%). 
 
We foresee it to be another challenging year ahead for 
us in light of the persistence of the domestic economic 
headwinds and new prevailing external risks. But I am 

Bamboo salt range of products.





from a position of strength. Our strengths are derived 

of management and our unconventional ways to sustain 
growth.  

In an era of evolving consumer expectations, we need to 

business operations and how we interact with our 
customers. Technology will be a key part of our strategies 
going forward. We are optimistic that the Group will 

put in place reasonable measures to mitigate foreseeable 
business risks for the coming year and with our strong 
team, the Group will remain resilient even in a challenging 
environment.    

Appreciation and Acknowledgement 

The FYE 2017 sees changes in the Board composition. We 
are deeply saddened by the demise of Prof. Dr. Lee Kong 
Hung and would like to put on record our appreciation for 
the contribution by Prof. Dr. Lee Kong Hung during his 
tenure as a Board member.  

Keat (“Datuk Jimmy Choo”) was also appointed as the Non-

Independent and Non-Executive Director. Nevertheless, Y. 
Bhg. Datuk Jimmy Choo has expressed his intention to 
retire as a Board member upon the conclusion of the 42nd 
AGM due to his other personal commitments and busy 

his experience and acumen in the fashion industry. Despite 
his retirement as Board member, the Group will continue 
to work with Y. Bhg. Datuk Jimmy Choo in other form of 
business arrangement to explore potential fashion related 
products line-up in the MLM segment.  

Finally, on behalf of the Board, I wish to thank and applaud 
the management team and all employees of the Group 
for their tremendous efforts, passion and hard work in 
delivering greater value for our shareholders. To our 
valued shareholders and stakeholders, thank you for your 

to the relevant government agencies for their support and 

Thank you.

Tan Kai Hee 
Group Executive Chairman

8 August 2017





MANAGEMENT DISCUSSION AND ANALYSIS (“MD&A”)
BY GROUP MANAGING DIRECTOR

Tenvironment but yet a rewarding year for the Group. The MD&A covered in this 

milestone achievements. The Group’s growth momentum continued despite macro 
volatility. 

This MD&A covers an overview of the Group’s business operations, 

In this MD&A, we have included information that may constitute 
‘forward-looking statements’. These statements are not historical facts, 

but instead represent the management’s beliefs regarding future events, 
many of which, by their nature, are inherently uncertain and outside our 
control. This information includes statements of current condition and may 
relate to our future plans and objectives. 

Now, allow me to bring you through the MD&A. Firstly, an overview of the 
Group’s operating structure will be shared, followed by a discussion on the 

move on to a detailed analysis of each operating segment. We concluded 

OPERATING STRUCTURE

The Group’s operations are segregated into 3 reportable 
segments: 

which require different marketing systems and       
   strategies. 

Operating Facilities and Branding 

Our headquarters is located along 
Jalan Kapar, Klang, Selangor, which houses 
the Sales Operations, Warehouse, Accounts 
& Finance, Information Technology (“IT”), 
Administration and Human Resources 

in the heart of Kuala Lumpur City at Jalan 
Bukit Bintang, to facilitate discussions and 
meetings which are more conveniently held 
in the city of Kuala Lumpur.  

The Group has MLM branches, stockist and 
sale points, retail chain stores, franchises 
and manufacturing plants across Malaysia 
and Brunei as shown on the map on page 
23. 

The MLM division has 34 branches, 
stockist and sale points, out of which, 3 are 
distribution centre (“DC”) which cater for 
e-commerce goods ordering distribution. 
We have 56 retail chain stores (including 
7 franchises), out of which 3 are located in 

Multi-Level Marketing 
(“MLM”)

Operating multi-level direct
marketing of health food,

beverage, healthcare,
wellness and 

beauty products.

Retail
Operating  Traditional 

Complementary Medicines 
(“TCM”)

retail chain stores.

Wholesale
Wholesaling and trading
in herbal medicines and

healthcare products,
herbs and tea.

Others
Manufacturing, credit &
leasing, insurance agent,

advertising services,
investment and 

property holding.

These operating segments comprise of:





East Malaysia. The 2 manufacturing plants are located 
at Jalan Kapar, Selangor. Currently, the manufacturing 
plants are principally servicing the products requirements 
of MLM and Retail segments. Our manufacturing plants 

HACCP, GMP and US FDA. In addition, one of the plants 

manufacturing plants have the capabilities to undertake 
TCM contract manufacturing as well as manufacturing of 
health food and food supplements.  

Our products cater mainly for the domestic Malaysian 
market, while some of our products are exported to 
countries such as Indonesia, Brunei and Singapore and 

“Hai-O” is a household brand name and is often 
associated with retail chain stores selling herbal medicines 
and healthcare products, which was how the Group 
started. Our MLM business which operates under 
“Sahajidah Hai-O Marketing”, has notably built a number 
of established brand names in the MLM industry, including 

“Marine Essence”.  

OVERVIEW OF GROUP’S FINANCIAL 
PERFORMANCE 

More than a Commendable Set of Results 

As we promised a year ago, the Group’s strategies were 
crafted to foster growth while preserving fundamentals. 
Accordingly, we did not incur major capital expenditure 
during the year, where key initiatives undertaken on a 
Group wide basis were to improve operation excellence, 
including:

Digitalising
operating
platforms,
slowly but

surely

Expanding
our range

of products
& services

Enhancing
talent

capabilities

Supported by solid business fundamentals, we are happy 
to share that we continue to enjoy positive growth for 

than commendable” under an extremely competitive and 
challenging business landscape. The revenue of the Group 
increased by approximately RM106.61 million or 35.8% 

million or 59.5%. The Group’s revenue and PBT for the 
FYE 2017 was RM404.24 million (2016: RM297.63 million) 
and RM78.27 million (2016: RM49.07 million) respectively. 







Capital Resources and Cash Management 

Generally, the Group strives to preserve sustainability 
to continue as a going concern and provide returns for 
shareholders and other stakeholders. 

The capital of the Group comprised of shareholders’ 
capital and reserves.  

The shareholders’ fund of the Group (after non-controlling 
interest) as at 30 April 2017 was RM284.81 million.  

Currently, the short-term borrowings that the Group 
has comprised solely of a banking facility for working 

outstanding amount was RM3.05 million. Apart from this 

working capital banking facility, the Group does not have 
other drawn down banking facility.  

As the Group is involved in low capital intensive businesses 
and more than 80% of the Group’s sales are transacted 
in cash, as at 30 April 2017, the Group’s cash and cash 
equivalents and short term investments was RM135.04 
million compared to RM107.52 million as at the end of 

intends to continue to reward shareholders with attractive 
cash dividends.     

The gearing level of the Group is negligible and the Group 
is operating at a net cash position.      

2016
  RM’000

198,276 

36,495

18.41%

2017
  RM’000

308,949

62,567

20.25%

Change

Revenue
PBT
PBT margin

RM’000 %
110,673 55.82%

26,072 71.44%

N/A N/A

On the back of the outstanding results achieved by the 
MLM segment, we strived to sustain the growth of this 
segment, partly from the continuous implementation of the 
strategies already in place and partly forging ahead with 
new initiatives to stay close to the objective of bringing 
value to all stakeholders. 

The strategies implemented by the MLM segment for the 
FYE 2017 revolves around 3 main growth drivers:

REVIEW OF SEGMENT OPERATIONS 

MLM SEGMENT

It was another record year for the MLM segment 
which took the Group to greater heights for the FYE 
2017. The revenue of the MLM segment increased by 
RM110.67 million and the PBT increased by RM26.07 
million, representing an increase of 55.82% and 
71.44% respectively. The improvement in the overall 

this segment.  

Dynamic Products Line-up – 
New Fashion Range  

review, we continued our quest 
to delight our members and 
consumers with products which 
focus on health, wellness and 
lifestyle.  Our range of products 

are selected to meet market demands and evolving 

have more than 200 SKU (stock keeping units) products  
comprising health food & supplements, skincare & beauty, 
personal care, households, fashion and other products.

A total of 7 new products were launched during FYE 2017. 
For health and wellness, we introduced ShakeMe Soy 
Protein drink and N’licious Enzyme drink, both of which are 

lifestyle in mind. For our lifestyle range of products, apart 

series, we proudly introduced 3 types of hijabs and related 

RR Designer Hijab Stellina to meet the market demand for 
a wide range of hijabs. The range of hijabs was developed 
in collaboration with renowned local designers Rizman 
Ruzaini to promote talents in the domestic fashion industry. 

in Milan, the fashion capital of Italy, which marked the 
beginning of fashion product range in the MLM segment.  





Our strategies to “RECRUIT, RETAIN AND REWARD” members contributed to the overall success of the growth in 
membership.  

Entrepreneurial Members – Building a winning culture 

Members who predominantly turned entrepreneurs play a pivotal part in driving the growth of the MLM 
segment. Building a winning culture between our members and the Company is one of the key factors 
that sustain the growth of the MLM segment. Our agile, innovative and member-
centric culture is the primary competitive differentiator 
which contributed to our growing distributor force. We 
have approximately 140,000 active 
members as at 30 April 2017 (2016: 
83,000), representing a growth in 
membership of 68.7% year-on-year. 
On average, we experienced an 
addition of approximately 5,000 
new members per month for the FYE 
2017.  

+68.7%
+56.6%

53,000 83,000 140,000

Objective InitiativeStrategy

RECRUIT

RETAIN

REWARD

Ease of entry

Attainable entry 
requirements

Attractive renewal 
initiative

Year-round sale 
campaigns and events

Recognition

Incentive trips

promote members recruitment 
Online registration made easy and accessible anywhere and anytime.

Affordable and scalable entry requirements to alleviate doubts 
and to captivate interest

Economical and incentivising renewal package

the years

Leadership ranking progression nights to recognise all outstanding   
member entrepreneurs

Memorable overseas holidays to reward members who worked hard 
for the year

MD&A (cont’d)

It is disheartening to learn the youth unemployment rate 
in Malaysia was estimated to have reached 10.7% in 2015, 
more than 3 times higher than the national unemployment 
rate of 3.1%.  Cautious business sentiments and moderating 
economic performance have restrained businesses from 
expanding their workforce. The youths are the most 

the annual report of Bank Negara Malaysia 2016. We see 

opportunity and feel obliged to curb youth unemployment 
rate. Accordingly, our “Recruitment” initiatives were 
focused on providing a clear and compelling sense of 
purpose to attract new members and guide expectations. 

members and make “starting your own business” easy 
through online registration anywhere, anytime. We 
encourage new members to start with an attainable capital 
which is scalable at members’ own motivations over time.  

ecruit

Some featured products from MLM segment.





as a health supplement

Star Trek Beyond Red carpet 
movie premier in July 2016

Shake & Shape 30-Days weight loss challenge
September 2016~January 2017

Beyoutiful Night on January 2017

We have 140,000 members registered in our 
database as at 30 April 2017. The growth in 
membership was partly attributable to our 
renewal and/or retention program package 
which bundles attractive renewal fee with 
redemption coupons to foster membership 
renewal which was implemented since last 

our top leaders, many activities were held 
throughout the years to promote the sense of 
togetherness and at the same time provide 
avenue for members to interact for knowledge 
transfer and information exchange.

We also held on a regular basis, smaller scale 
events to keep the momentum going and 
for members training. We shared the joy of 
Hari Raya with our members with “Jom Balik 
Kampung” to cultivate “balik Kampung” 
culture, celebrating the festive season with 
family members. The 25th anniversary theme 
for Sahajidah Hai-O Marketing - “My Dream My 
Story” campaign allowed the members to share 
their success stories for motivational purpose 
and promote the sense of togetherness. Not 
forgetting the family of members, we also 
introduced the “Excellent Academic Awards” to 
celebrate outstanding academic achievements 
of the members’ children.   

The Group’s aspiration is not only limited to 
grow the number of members, we strive towards 
building a pool of high calibre distributors 
with ethics and deep products knowledge. 
Accordingly, numerous events held during 
the year had also included training sessions 
target to motivate members, enhance product 
knowledge, selling skill and strengthening 
code of ethics. Since the evolvement into a 
digital platform for doing business, e-training 
via digital platform was initiated to reach out to 
a wider group of members. We implemented 
e-training in the form of products introduction, 
products support and products review on video 
sharing website such as YouTube which is cost 

For us to build a base of distributor force with 
a strong sense of loyalty culture, we know 
appropriate recognition to the long serving 
and contributing members is important. 
The glittering “Diamonds Night” was held 
to recognise 760 members who achieved 
“Diamond Sales Managers” leadership ranking 
progression. There were also 172 “Double 
Diamond Managers” and 89 “Crown Diamond 

2017.

etain
year under review: 





  

We continue to reward target-driven members 
with overseas incentive trip campaigns. A total 
of 330 members achieved the sales target and 
were rewarded with a memorable trip to Italy 
in March 2017. In addition, 500 members also 

in August 2017 and in August 2016, 1,000 
members landed their foots on to the capital city 
of Beijing, China. Based on our past experience, 
incentive trip campaign maintained its sense of 
appeal to the members and is an effective way 
to reward the members while lifting the overall 
sales during campaign periods.  

Continuous Enhancement of Distribution 
Support – Conventional Complemented 
by Digital 

The Group’s strategy in strengthening distribution platform 
through technology adoption has yielded very encouraging 
results. With the progress in digital, our digital platform 
enables members/customers to do more and always get 
connected interactively. We followed through during the 
year a series of digital initiatives which commenced since 

contents. A live system which is called Solucis System that 
elevates the overall buying experience of the members was 

MD&A (cont’d)

No. of New Leaders promoted during the FYE 2017

rolled out. The key functions of the system are that it: 

makes tracking of members’ and downlines’ performance

provides back-end support.  

With the improvement in our digital distribution platform, 
it makes it simple for members to track performance 
against sale targets. The efforts made in digitising the 
distribution platforms resulted in a substantial increase of 

in FYE 2017.



2016
  RM’000

54,359

6,284

11.56%

2017
  RM’000

52,647

9,494

18.03%

Change

Revenue
PBT
PBT margin

 RM’000 %
 -1,712 -3.15%

 3,210 51.08%

 N/A N/A

e-commerce transactions from 6,300 transactions in FYE 
2016 to 44,000 transactions in FYE 2017, an increase of 
almost 7 times. The revenue from online sale congruently, 
also increased from RM3.33 million a year ago to RM14.69 
million for the FYE 2017. Notably, the increase in online 
sales for FYE 2017 was contributed by the increase in 
sales transacted in East Malaysia which may be due to 
the limitations in transportation system in East Malaysia. 
We see more room to grow in the e-commerce in East 
Malaysia, and the existing branch in Kota Kinabalu, Sabah 



for the growing demand of online orders and to handle 
logistics requirements. The Company has also acquired a 
new shoplot in Penampang, Sabah which is in the pipeline 
of being set up as another branch in Sabah to cope with 
the increase in sales transactions. In respect of the progress 
in upgrading and revamping our MLM branches, we are 
pleased to inform that we completed the renovation for 
the newly acquired shoplot in Johor which is now being 
used as DC for all stockist in the Southern region. Not 
overlooking the Northern region, a new branch was also 
set up in Penang in February 2017 and commenced 
operations in March 2017. 

WHOLESALE SEGMENT 

As the centralised 
purchasing support for 
the MLM and Retail 
segments, the Wholesale 
segment recorded a 
slight decrease of 3.15% 
in revenue but registered 
higher PBT of more than 
51% of RM9.49 million as compared to RM6.28 million in 
FYE 2016. As a result, PBT margin, improved from 11.56% 
to 18.03% for the FYE 2017.  

The Wholesale segment’s revenue was affected by lower 
sales to the Chinese medical halls and the duty-free shops 
during the FYE 2017. The sales to Chinese medical halls 
was adversely affected by the following: 

in response to weaker sales due to cautious consumers’ 

Higher custom duty on certain key products such as 
Chinese liquors with adjusted selling price, resulted in 
temporary spending adjustments by consumers.  

On the other hand, more stringent rules imposed by 
authorities in respect of duty-free trades have also 
impacted the sales in the Wholesale segment negatively.  

Despite experiencing a lower sales record for the FYE 
2017, the Wholesale segment’s PBT increased by a 
favourable margin due to the focus on premium products 

supplied to MLM and Retail segments. 

The performance recorded by the Wholesale segment 
was achieved with the various initiatives introduced to 
counter weak consumer sentiments which had a direct 
impact on the performance of the Wholesale segment. 
We noted that young consumers have been playing an 
increasing part in family buying decision as their buying 
power has been increasing more rapidly than that of 
other age groups. Hence, many young consumers actively 
participate in shopping for their own and families’ needs. 
Keeping up with this changing trend, many initiatives for 
the Wholesale segment were undertaken to penetrate the 
young consumer market, including expanding product 
range which focuses on, easy consumption and provides 

commenced its operations 
since March 2017.





These products are convenient to consume and target the 
fast and on-the-go lifestyle of young consumers.  

To reinforce the Hai-O branding and further entrench into 
the young consumer market, Hai-O is proud to be the main 
sponsor for the script writing contest for micro movie in 
collaboration with Sin Chew Daily. One of the rules of the 
contest was to include Hai-O’s products/branding in the 
content of a micro movie for branding promotion purpose. 
The contest received an overwhelming 1,100 submissions. 

we look forward to see the public response when the micro 
movie is released.  

During the year, we participated in a number of health 
exhibitions and events, including the 11th ASEAN 

MD&A (cont’d)

Traditional Chinese Medicine Academic Congress (11
) and the 4th Malaysia Klang 

International Merchandise Expo ( 4 ).  

Apart from initiatives to expand the young consumer 
market, we continued to invest in initiatives to grow and 
expand our popular range of products under Chinese 
medicated tonics including training cum incentive trip 
campaign for wholesale customers to a distillery in China 
and addition of SKU such as “Shaoxing Rice Wine Tower 
TianXiang HuaTiao” (“ ”), “8-Years old 
Shaoxing rice wine Hua Tiao”(“8 ”) and 12-Years 
old Shaoxing rice wine Hua Tiao (“12 ”). 

Some products in Wholesale segment.

Some healthcare and TCM products in Retail segment.





2016
  RM’000

38,307

1,812

4.73%

2017
  RM’000

38,147

1,400

3.67%

Change

Revenue
PBT
PBT margin

 RM’000 %
 -160 -0.42%

 -412 -22.74%

 N/A N/A

RETAIL SEGMENT 
 
The Retail segment continue to 
face multi-faceted challenges 
operating under a demanding 
business environment. While 
consumers continued to adjust 
spending pattern in response 

competition was also seen from the shift in conventional 
shopping to online purchase. Furthermore, increasing 
operating costs also had a negative impact on the Retail 
segment’s performance. Retail segment maintained the 
top-line revenue number and registered sales of RM38.15 
million but suffered an approximately RM0.4 million 
reduction in PBT representing a 22.74% decline in PBT.    

Generally, we experienced a declining performance trend 
in the Retail segment post implementation of Goods 
and Services Tax. This is in-line with the overall trend in 
the Malaysia retail industry. The general observation 
was consumers are cautious in spending and spent only 
during promotion periods such as Chinese New Year 

Retail segment persistently was put under pressure owing 
to relatively high operating costs as compared to other 
segments. Major operating costs in the Retail segment 
included rental expenses and salaries for retail employees. 
During FYE 2017, we also suffered a cut in A&P subsidies 
from brand owners’ due to the slow down in the overall 
retail market.  

As digital adoption continues to affect our daily lives, we are 
not spared from investing in IT infrastructure to sustain our 
retail business. For FYE 2017, we upgraded the customer 
relations management (“CRM”) system which will allow us 
to perform data mining on consumers’ spending pattern 
and preference. With this IT investment, we hope we will 
be able to improve the planning for our merchandising and 
promotional activities. We also interact regularly with our 
retail customers through social media platforms such as 
WeChat and Facebook. Health and wellness information 
and promotional activities are uploaded and disseminated 
via social media interfaces.  
 
In view of the gaining popularity of online shopping trend 
in Malaysia, we held back expansion of branches and 
closed down 2 non-performing retail outlets during the 

retail outlets (including 7 franchises). To differentiate the 
products and services, a Chinese physician is stationed at 
selected retail outlets to provide value added services to 
our customers in the form of general medical consultation 
and products knowledge. Currently, 12 retail outlets 
provide consultation service by Chinese physicians and 
we plan to increase to other outlet stores over time. To 
complement these strategies, we organised the traditional 
chinese medicine course in collaboration with the Oriental 
Academy of Chinese Medicine. 31 employees participated 

Oriental Academy of Chinese Medicine. 

OTHER OPERATING ACTIVITIES 

In relation to the other operating activities of the Group, 
revenue is mostly derived from rental income from 
the investment properties, manufacturing activities of 
pharmaceutical TCM products, advertising and credit & 
leasing activities.

The total PBT contribution by other operating activities 
was RM4.81 million for the FYE 2017 as compared to 
RM4.48 million in FYE 2016. Manufacturing and property 
investment activities are primarily the other operating 
activities which were contributing to the Group’s revenue 
and PBT. Since the commissioning of manufacturing 
activities in our relatively new manufacturing plants in 
Jalan Kapar in May 2014, our manufacturing activities have 
slowly gained traction with the overall operations of the 
Group. Apart from receiving manufacturing orders from 
3rd parties, our manufacturing plants also supported the 
MLM and Retail segments in the manufacturing of TCM 
healthcare products, supplements and herbal products. 
For the FYE 2017, manufacturing activities contributed 
approximately RM2.08 million to the Group’s PBT, while 
PBT contribution from rental of property investment was 
approximately RM2.5 million which was lower than the 

million. The reduction in rental received was due to non-
renewal of tenancy agreement by one of the key tenants. 





OUTLOOK AND PROSPECTS 

year for the industry which the Group is operating in. On 
the macro level, there is an increase in uncertainty due to 
the policy adjustments in China and the long term impact 
from Brexit. This uncertainty is projected to take a toll on 

Malaysian economy is projected to grow by 4.3% - 4.8%, 
but the achievability of this projection will be dependent 
on external developments and global economic growth 
to a large extent. Adding on to the already challenging 

averaging between 3.0% - 4.0% (2016: 2.1%), primarily 
due to pass-through impact of the increase in global oil 
prices on domestic retail fuel prices according to annual 

rate not only will result in consumers cutting spending 
but at the same time will also increase the operating costs 
inevitably.  

As we mark an end to another successful year, it is the 
beginning for new expectations. Looking ahead, we 
have to proactively address potential vulnerabilities and 
tap on new growth areas to maintain the momentum 
of growth. With the Group’s solid fundamentals, we are 
well-positioned to weather challenges ahead. For the 
MLM segment, we will focus our efforts to add SKU to 
the fashion range of products after market testing of 
hijabs  that were rolled out in March 2017, which received 
positive response from our members. Accordingly, product 
development for the MLM segment will be focusing on 
trendy lifestyle theme, with leather goods taking the 
lead and supported by skincare products and expansion 
of the hijabs range and related accessories. Initiatives 
for the Wholesale segment is expected to carry out 
strategies to retain household consumers by increasing 
household and personal care products focusing on young 
consumers market. In respect of Retail segment, as the 
operating costs are relatively higher than other operating 
segments, we hope to leverage on the new CRM system 
implemented to streamline and centralise merchandising 

For our employees/members, we aim to foster a culture 

their potentials. A number of training courses for our 
retail outlets employees are planned to increase their 
knowledge in TCM and herbal products, an effort towards 
differentiating services offer in our retail outlets. For MLM 
members, we are looking to conduct more innovative 
A&P events to increase products exposure, to further 
enhance the spirit of togetherness and at the same 
time to increase products knowledge of the members. 
Trainings which emphasize on code of ethics will  also be 
held throughout the year to reinforce sense of integrity 
among members. 

On-going efforts to upgrade digital platforms in all 
operating segments will continue to optimise business 

management is positive on the Group’s outlook for the 

of the constantly changing external environment. 

APPRECIATION

On behalf of the Board, I would like to thank the 
management team, our MLM entrepreneur network 
and employees for their unwavering commitment and 
invaluable contributions in delivering greater value for our 
shareholders under such a demanding and challenging 
environment during the FYE 2017. My sincere thanks and 
appreciation also go to all our shareholders, customers, 
distributors, investors, business partners and stakeholders 

of Companies. 

Tan Keng Kang 
Group Managing Director 

8 August 2017
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CORPORATE SOCIAL
RESPONSIBILITY



HAI-O’S SUSTAINABILITY BELIEF

Community
Hai-O demonstrates its commitment to the community by practicing corporate social 
responsibility so as to make positive, valuable and long-term impact. The yearly 
charitable efforts made for the community include:

 - Long cooperation and a perfect 
match between Sin Chew Daily and Hai-O Foundation have once again proved their 
effective partnership when “Ai Hua Jiao Fund-Raising Campaign” raised a total of 
RM11.2 million in 2016 alone, a remarkable and by far the highest collection yet.  

funds. The collaboration raises a total funds amounting to RM64 million through 

Medium schools since 2010. Hai-O was recognized for its initiative and received 
Asia Responsible Entrepreneurship Awards (AREA) in the category of ‘Social 

Asustainable development in a holistic manner.  

made, they must be done in good faith, creating 

Ai Hua Jiao Fund-Raising Campaign.





Empowerment’ in June 2016 particularly on the success 
of Ai Hua Jiao Charity Concert in achieving its goals and 

future generations by providing high quality educational 
infrastructure and facilities.

 - YMM, 
a well-known Chinese NGO in Malaysia that is actively 
involved in charitable programs had once again invited 
Hai-O to be the supporting partner for the national blood 
donation campaign themed “Sebarkan Kasih Sayang”. 
The nationwide blood donation drive was planned to 

campaign launched last year. The campaign kicked off at 
the YMM Headquarters in Kuala Lumpur on October 29, 
2016, followed by 50 road shows held throughout Malaysia 
while promoting organ donation awareness. The recent 
road-shows held from February to June 2017 attracted 
358 blood donors and 53 registered organ donors. 

The spirit of love and compassion for the less fortunate 
during the celebration of the Year of the Rooster had 
lifted the spirits of the residents of Pertubuhan Rumah 
Anak Yatim Berkat Kasih (House of Love) with the friendly 
visit by representatives of Kelab Muhibbah Hai-O. The 

welfare home which is situated in Klang shelters orphans, 
abused women, single mothers, the poor and drug addicts 
undergoing rehabilitation treatment.  

The second Academic Excellence Awards organized 
by Hai-O was to celebrate the outstanding academic 
achievements of children of our distributors. Entrepreneurs 
and members of Sahajidah Hai-O Marketing (SHOM), our 
MLM arm are not only admired for their entrepreneurial 
prowess and dedication, but also for being great parents 

their children. A total of 60 SHOM entrepreneurs together 
with their children were the recipients of the Academic 
Excellence Awards 2017. Meanwhile, children of 6 Hai-O 
employees were debut recipients of the Academic 
Excellence Awards 2017. 

 – Another joint social 
contribution with the Malaysian Chinese Writers 
Association to help young writers to unleash and develop 
their talents in a diverse genre of literature writing. This 
award is specially dedicated to all promising writers 
aged below 35 years. The 6th competition witnessed an 
overwhelming response from 267 participants, making it 

held in 2009. The grand award ceremony was held in 
October 2016 at the Arts Auditorium of University Malaya 
College. In addition to cash prizes, winners received the 
exclusive Hai-O Trophy. 

Blood Donation and organ donation campaigns.





Our employees are our greatest 
asset. That’s the reason we care 
about what makes working at 
Hai-O a rewarding and wonderful 
experience for our employees 
and strive to build an even better 
workplace for our people, and in 
turn, the success of our organization. 
Our values that sustain our culture 
are central to how we behave as 
individuals and collectively as an 
organization: “Sense of Belonging, 
Teamwork and Equal Opportunity”. 
We aspire to embody these values 
in everything we do, particularly  to 
instill a strong sense of corporate 
social responsibility within every 
employee so as to create a positive 
and productive environment where 
employees can thrive.

The Group is also committed to 
fostering a culture of diversity in 
its workforce. Hai-O workforce 
comprises 504 full-time employees 
as at 30 April 2017 who are of 
different race and age group from 
teens to the employees in their 
60s. Female employees account for 
62.5% of total Hai-O Workforce.
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13

1

504

504

504

9.5%

87.7%

2.6%

0.2%

100%

100%

100%

Male

<20 -

25

39

47

20

15

61

85

10

106

62

84

58

38

128

230

10

131

101

131

78

53

189

315

2.0%

26.0%

20.0%

26.0%

15.5%

10.5%

37.5%

62.5%

Chinese

Female

20-29

Indian

30-39

50-59

Others

40-49

Total

Total

Total

Ethnicity

Gender

Age Group

Executive

Executive

Executive

Non-Executive

Non-Executive

Non-Executive

Total 
Number

Total 
Number

Total 
Number

Percentage %

Percentage %

Percentage %

Gender Composition

Age Composition

Ethnicity Composition

Workforce Diversity

Chinese 87.7%

20-29
26.0%

30-39
20.0%

50-59
15.5%

60
10.5%

<20
2.0%

40-49
26.0%

Others 0.2%

Indian 2.6%

Bumiputera 9.5%

Male 37.5%

Female 62.5%

Workplace

o

o

CORPORATE SOCIAL RESPONSIBILITY (cont’d)





The Remuneration Working Committee is tasked to review 

a regular basis. The insurance coverage including the 
Personal Accident, Hospitalization & Surgical Insurance 

within the scope of the annual review.

Hai-O recognizes long serving employees for their 

employees who have served for 10 years, 20 years, 25 
years, 30 years, 35 years and 40 years received a token 
of appreciation and cash. In 2017 alone, a total of 23 
employees received the long service award at the 42nd 
commemorative dinner. Meanwhile, the Best Employee 
Award given biennially is to reward employees for their 
outstanding performance. 

Best Employee Awards are divided into three categories 
namely Managerial Level, Non-Managerial Level and 
Outlets / Branches. 

The “Hai-O Higher Educational Aid”, launched in 2014, 

children pursuing degree or postgraduate programmes at 
higher learning institutions. Eligible recipients are entitled 
to a maximum of RM5,000 per academic year. 

The main objectives of Hai-O Higher Educational Aid are 
to:

children pursuing higher education so as to encourage

- Serve as a token of appreciation to loyal  employees and

- Encourage further studies for professional enhancement.

employees received RM5,000 each which served as an 
encouragement for them to excel in their studies 
at tertiary level. 

The ‘on the job’ training was organized in 
collaboration with the Oriental Academy of 
Chinese Medicine as a continuous mastery 
enhancement programme for Hai-O headquarters 
and outlet staff. The hands-on training was 
conducted in 6 sessions over a period of 4 
months commencing from August 2016 under the 
guidance of two physicians from the Academy. 
A total of 31 participants passed the training 

Completion which in turn would further increase 
the number of competent staff at Hai-O outlets.

As of 2017, we remain committed by enacting a 
policy that every executive is required to attend 
training or development programme either 
internally or externally for a minimum of 8 hours 

gathering.

training program.





Market Place 

Women entrepreneurs make up over 75% of our total MLM entrepreneurs. Ever 
since a long time, we have been charmed by the persistence and perseverance of 
our versatile women entrepreneurs. 

the year 2017 to commemorate International Women’s Day which falls on March 
8 annually. Hai-O Group also declared a special holiday to its employees for the 

countries. 

Notably, SHOM received recognition in Prime Minister CSR Award 2009 under 
the category of “Women Development” from the Ministry of Women, Family and 

presented the award. 

Hai-O Group and the University of Henan School 
of Traditional Chinese Medicine had opened a new 
chapter in bilateral relations between China and 
Malaysia. Both parties entered into an agreement 
in April 2017 to promote research and development 
(R&D) of local Chinese herbal medicines while Hai-O 
is committed to providing internship to students of 
the University of Henan and local Linton University 
College at Hai-O outlets nationwide. In addition to 
expanding the opportunities for Chinese Herbal 

alone, we clocked a total of 5,616 training hours with 384 
staff attending a diverse series of training programmes. In 
addition, over 7,308 training hours have been arranged 
for the front liners in the retail division to equip them with 
relevant skills and knowledge for career advancement 
over time. We also provide induction programmes such as 

and learning to our staff. 

The in-house developed e-training system has since been 
used as a management tool for planning, budgeting, 
evaluation and administering of all training programmes 
for staff.

As a healthcare company, we stand true to our values 
and business philosophy with an emphasis on health and 
well-being of our employees. On 17 August 2016, we 

arranged a talk for our staff on “Fire Safety Awareness 
& Demonstration on Fire Fighting Equipment” by the 
Jabatan Bomba dan Penyelamat Malaysia.

Meanwhile, on 14 September 2016, we arranged an 
Emergency Response Awareness Program at Wisma 
Hai-O with CERC Centre Malaysia. This talk provided us 
with the necessary skills, knowledge and attitude towards 
understanding the importance of prevention, preparation 
and preservation in all aspects of safety in our daily lives.

On the same day, we conducted a talk on CPR 
(Cardiopulmonary resuscitation), a lifesaving technique 
that could be helpful in many emergency cases including 
heart attack or when someone was experiencing cardiac 
emergency. 



Fire Safety Awareness & Demonstration on Fire Fighting Equipment.

Signing ceremony on the Collaboration with the 
University of Henan.

CORPORATE SOCIAL RESPONSIBILITY (cont’d)



Medicine as an alternative medicine, this program would 
enhance the quality of Hai-O’s customer service. 

Hai-O understands that business and entertainment 
are worlds apart yet complementary. Therefore, the 
engagement of young generation is crucial in sustaining 

up to young talents to produce a good masterpiece so 

medium of learning for most young people.

In this regard, Hai-O had shown its support for the contest 
organized by Sin Chew Daily and proud to be the sponsor 

encouragement for young talents to pursue their dreams 
and produce exceptional works. 

In August 2016, some 1,000 distributors of SHOM were 
rewarded with an incentive trip to Beijing. The delegation 
was led by Hon. Dato’ Abdul Majit Ahmad Khan, Chairman, 
Malaysia-China Friendship Association (PPMC), who was 
the Malaysian Ambassador to China from 1998 – 2005, and 
the founder of Hai-O Group, Mr. Tan Kai Hee, who is the 
Secretary-General of PPMC.

The visit to China also led the PPMC mission to promote 

areas i.e. culture, education, tourism, youth and sports.

The largest delegation ever to visit China was given a 
preferential treatment from the representatives of the 
government of China while witnessing for themselves 
the rapid development and high-technology of China in 
Beijing. 

Online shopping or e-commerce is now a worldwide trend 
as it saves time and energy. As for company revenue, 
the contribution of e-commerce has been increasing 

e-commerce of the MLM division has increased more than 

this, we continuously strive so as to improve the support 
services while improving the quality of customer service. 
The transition to the web-based marketing solution 
software system with effect from June 2016 was among 
key measures to support e-commerce.   

Hai-O has always committed to preserving a customer-
focused approach and uphold service excellence in all 
of the dealings and interactions with customers and 
distributors. This principle has been embedded in one of 
Hai-O Corporate Value i.e.  “Excellent Service”. 

Online registrations for Company events and new 
memberships, as well as membership card printing at 
Stockists, are among the enhancements to the services 
rendered to distributors. 









Environment 

SHOM stays current in disseminating news to its distributors. In line with the support 
for the National Green Technology Policy, starting in June 2017, distributors of SHOM 
can have the best way to access to the Company latest update and exciting news at 

subscribe to e-Newsletter as being a subscriber has its rewards. 

In addition, SHOM will also introduce e-Sales Kit so as to 
gradually replace the existing Conventional Sales Kit. New 
distributors have two options either to opt for e-Sales Kit or 
the Conventional Sales Kit which comes at a higher price.  

the twin pillars of sustainable energy policy and are high 
priorities in the sustainable energy hierarchy. Reducing 
energy is also seen as a solution to the problem of reducing 
greenhouse gas emission. 

To address the issue of global warming which eventually 
led to increased energy demand, we support the use of 
energy-saving products as the answer to this problem. 

we have installed LED lights on most part of our premises, 
namely at Sun Kompleks, Wisma Hai-O (headquarters), 

1388, Jalan Kapar (Manufacturing plant). The installation 
of LED lights helps to save an average of more than 30% 
of the monthly electricity bills.

Manufacturing plant so as to be more environmentally 
friendly. The operation of the oven and de-duster that 

comes with ducting and chimney within the plant is for the 
purpose of gas emission during the production process. 
The upgrading on both the de-duster and chimney is to 

while enabling gas emission monitoring to be conducted 
by our laboratory team. 

When introducing a new product, we would leave behind 
our comfortable ways of thinking which may be challenging 
as our products are intended to serve the customers as 
well as protecting the environment. 

Among our best-selling yet eco-friendly products are 
Eziclean Concentrated Laundry Compound, Eziclean 
Toilet & Floor Cleaner, Eziclean Concentrated Dishwash,  
BioCleanz Multipurpose Cleaner and biodegradable 
fertilizer EziGrow. In addition, the packaging of Bio Evolve 

support of the “Safe the Earth” Campaign

Being eco-friendly has been part of our way to help uphold 
a sustainable lifestyle. All of us at Hai-O are expected to 
live up to Hai-O’s commitment to sustainability in our daily 
business activities and to benchmark our achievements 
against the industry and best practice of 3R (Reduce, 
Reuse & Recycle) at the workplace. 

CORPORATE SOCIAL RESPONSIBILITY (cont’d)







       



 

                  





      

      

   



   

   



   

   





        









  



       

 

   



  





































     











 



 

 



 



 











                 

 



        













 





 

             









 









 

 









 












 



               





 









       











 





                 

              





 


































             



                 

              















         



                





 

 

                



 

       

























































                   

   













               

         









 

                



 

 

 

      



 





 
































               



           































            

              













     














              

  







   



             

                   





 

             



























              





    



            

       

                 





 


















               





              













                  

             

















 





















    

            







  






























 



 



 

 













   





              













          


















      

               

        



              

















           



 

       



 

               


































 





                







 

 

         

     



             

    











             



              

                



    





               


















 



 



 

 







     



                









     

       

 

     

     

     



     

       

 

     

     

     
















  

      

    

    

    

    

    

    

    

    

    

    

                 



 











 



 



 

 
































              

           



 



              

              





















   






































      





                 





           

          



          

      

  

  

  

    

  

      

  

           

  

      

  

  

      

  

  

  

    

  

            



    

  

  












           

          



      

  

  

         

  

  

         

  

  

 

      

  

  

      

  

  

         

 

  

      

  

       

  

       

      

  

  

       

       

     

  

  

      

  

      

  

            

  












           

          



       

  

  

  

  

  

          

   











              















              












     













 



 

 





     







 















  

      

  






























                





 



 



 



 





              





     

           









               

          















 

   
























   





             









             

     





   









 

 

 



































                

              

                  

   













             

             











           



  





  

         

   



  

  

  



           



 

  

 

 



  












 

























               



                  



 
 

 
 

 
 

 
 

































 












                







   









             

















            









 

             

                 









             






















  



                   









      





















 















            











                

             

              

              














      

       

      

      



















 

  

  

  

  

  

  

  

  

  

  

  


































































 

















      

       

      

      

         







 





  















 

 

 

 

 

 

 

 

 

 









          

          



     

        

        

   

     

        

        

   

     

        



    

        

        

   

     

        

        

    

     

        

    

     

        









 

          

          



       

       



 

    

     

        

        

    

     

        

        

    

     

        

    



     

    

       

       



                 


























        





















 

 














 







 



































 



 





 












 

          



 

  



  





 

                













     















           

       

       

       

      

      

       

      

      

      

      

      

      

     



      

      

      

      

      

      

     

      

       

      

      

      

       



      

     

      








           

       

       

      



      

      

     

      

      

      

       

     

     

     








   

       

       

       

      

      

     

     

     

     

     

     

     

     



      

      

     

      

     

       



      





      



      



 

       



      








   

       

       

     

      

      

     

       



      

      

      



      

     

    



    

   








 

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 

           

        

           

       

       

      



       



       



        

       

      

        



       



       

      

 








   

       

       

      

      

      

       

  

        

       

       

       

       

       

  

        

  

        

       

      

       

  

        

 

        

       



       

      

 

       

      

     

      

      

      

     








   

       

       

     

      

      

      

     

      

      

     

      

      

     

 

       

 

       

     

     

      

 

       

      

 

       

      

      

      

      

      

 

       

      



     

 



      



      

    

     









      

       

       

        

     

     



         
















































 

  

 





       

           



              



    

   

   









 

  

            



   

   

  

   

      

     

    

    

   

              



   

  

   

  



   



   





    



  



   

   



  









 

  

   

               



  



  

   

                

       



  

  

 



  

 



  

 

            

             



              

          



 



   

   

   









 

                

  

   

  



   



             





  



   



   



   

    

    

    



   





  

   



   



  

  

   

 













 

  


   

    





   

  

  

                  

             





  





  

  



   

               











 

  

   

  

   

   

              

  



   

             



   

   



    



    

  

            

   







  

 

   



                



   





 









 

  

 

  

           



  









   

               

             



 



   







   



  

  

   

  





  









 

  

   

  

   

   



    



   

    

    



              



   

             



    



       

             

          

  



   

  









 

  

   

  



  



  

   

   



    





   



  



   

  

   

      











 

  

 

  

                



  

  



  





   

     

     

     

     

     

     

     

     

   



  

   

   

        

     



  





  



  









 

  

 



   

  



 

  

 



  



  

  



  

   

   

      







  

   





  











 

  

  

     





  



  



  

  

   

  

            



  

     

  





  

              





   

  









 

  

   

   



      

   

   







                

   







                   

   



  







         

               



  















 

  

 



   

  

   

   

              



               





 

  

  





  





   

  





  

    



   

   















 

  

   

                 

               



  

   

   





            

     

               





   

  

              

               



   

   



   

  





   

  







   

  











 

  

   

  

  

 

  

  

  



              









         

         





 





  



  

  

 





                  











 

 

   

 



             



  

  









 



  





   



    



   

  






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 

  





  

  

  

 

       



  

 

  

         

          

          

    

          

    

          

          

  


 





 

            



 









 

      

         

         

  

       

       

  

        

       

       

 

       



       

       

       

  

   

         

       

     

       

       

         

         

  

 

       

       

       

  

      

         

         



       

  

        

  

        

       

         

      

   







 

   





      

         

         

       

       

   

         

   

         

 

  

   

         

         

       

       

       

         



           

 



           





 












 
     
         

          

          

     

  

  



 

         

          

          

     

       

          













 

         

          

          

 

       

       

       



          

  

         

          

          

 

        

       

       

      



       








 
 

  

 

       

      

      

       

 

     

        

 

     

     

         

 

      

         

  

     

    

     

     

         

 

      

     

   

      

    

      

        

     

    

     

    

    

      

   

    

     

     

    

     



     

        

      

          

    








 

  

       

      

     

       



     

      

  

      

     

     

     

    

      

     

      

    

     

  

       

  

      

      



      

       





 



 





                   

 







  



 








  

  

  

    



          

          

          

           

          

       

          

         

         

   

     

        

       

       

       

       

   

       

  

     

         

   

        

  

      

      

      

   

      

 

       








 

  

          

          

          

          

           

          

       

          

         

         

   

     

         

       

       

       

       

       

  

     

       

   

        

  

      

      

      

      

 

       

   

 

 











 

         

          

          



       

       

          

  

      

   

   

     

       



      

   

         

 

     

   

 

               



 

 

      

         

         

       

       

 

       



                

            



 





 





         

          

          

       

       

     

       

       

       

       

       

       

      

       

      

    

     

        

       

       

       

       

     

      

 

        

     

       

       








 

      

         

         

        

 

        

        

      

        

           



         

 

        

        

           

      

       

         

        

           



  

        

 

      

         

         

        

         

       

       

  

         



           



           








 

      

         

         

        

         

       

  

         

 

           

       

       

  

         

           

       

       

           

 

        

       

       

  

        

           

       

  

        

           

         

       

           

       

           

       

           








 



   

    

         

         

         

     

         

         

           

         

           

 

      

          

          

           

   

        

         

         

         

     

        

    

           

         

        



           

           

  

      

          

          

           










 

   

    

                 



 

  



  

        

         

        



       

        

 

         

 

         

        

        



        

        

        



       



       

        

        

        

        

        

      










 

  

  

        

         

         

     

       

       

 

           



 

 

       

        

         

         

        

 

       

        

       

      

        

        

         



   

 

       

        

        

         











 

      

         

         

        

        

       

       

       

       



           

       

       



           

   

       

       

       

  

 

      

         

         

        

       

       

       

           





 

    

 

      

         

         

         

        

    

         

    

         

         

         

    

             





  

  

   

             

   

  





 





  








 

      

         

         

  

  

        

  

  

        

  

        

           

           

 

   

  

        

         

         

         

         

   

           

         

           

  

      

          

          

           








 

      

         

         

  

       

       

       

           

        

       

       

       

       

       

       



           

 

           

   

  

                



  



 



          

          

          

          

    

    

      

          

      

         

          








 

  

          

          

          

          

    

    

      

          

      

         

          

  





 

         

          

        

        

        

        



        

        

        

        

 



 














 

  



 





 

 

         

         



       

       

       

      

       

       

      



         

 

        

         

         

 

 

       

        

 

        

         

         

 

 

   

         

        

        

        

         

       



         








 

    

         

         

 

       

        

         

         

        

         

       

       

  

        

       

        

        

       

  

   

   

         

        

      

       

       

       

       

       

        

        

        

        

       

       

  

        

  

        

        

       

       

        

        

  

        

        

       











 



      

         

         

  

       

        

 

         

     

       

  

        

       

 

        

       

  

       

      

  

        

  

        

       

       

      

  

        

       



          

  









 





      

         

         

      

  

 

      

         

         

      

       

       

 

     

     

      

         

         

         

       

 

  

          

          

          

  

      

      

 

         

  

      

      



         










 

 





            





  

            



  



 







            

           





 







   



 



 





 



 

 














 

        

        

         

       

  

       

 

        

        

        



         

   

       

   

   

         

    

       

  

       

        

        

        

         

   

       

   

   

         

    

       








 

 

      

         

         

 

      

       

       



       

  

 



  

 

 

  

   

     

    

     

     

     








 

  

        

         

         

    

    

    

         

         

         

 

         

   

       

         

         

         

 

         

   

       

       

         

         



         

   

       

         

         



         

    

    

    

         

         

         



         

   

       

         

         

         



         

   








 

 

        

         

         



    

         

         



         

   

       

         

         

         

 



      

         

         

    

         

        

         

    

         



         

  

 

   

   

   

  

 

    

           










 

  



  





  



    

                

               





       



        



        

         

         

    

         

         

         

         

         

   

      

         

         

         

         

         








 

  

  

        

         

         

    

         

         

         

         



         

      

         

         

         

         

         

  

   

 

 



      

         

         

         

         

         



         

  

    








 

  

    

  

  

     



  

  

              



  



                   

  

        



  

 

 



  



 








































































































































 






























































































































































































































































































































































































 


































































































































































































































































































































































































































































































































































 






























































































































































































































































































































































































 





























































































































































































































































































































































































































































































 

  

  

 

  



      





               

               

                 





         

        

         

         

    

         

         

         

         

         

         

   

    

      

         

         

         

 

         

   








 

  

 

         

         

         

         

    

         

         

         

         

         

         

  

 

      

      

         

         

         

   

         

                





  

  












 

  

 

 



    

         

         

         

         

         

              





 

 



 



 



      

         

         

    

         

         

         

 

 








 

  

 

  

  

 

    



  

   

          

  



              

      



 























































































































































































































































































































































 

  

  

         



  

 



  

 



 

                









 



               



 

 

 

      

         

         

       

       

         

 



    










 

 

 





      

         

         

       

       

       

         

 

      

         

         

  

       

       

       



         

   

 

 






















 



 



    

         

         



    

        

        

        

        

        

        

       

        

   

         

   

        

        

        

        



        

        

        



         

        

        

        

         



   

         

 








 

  

   

 

            



  



 

                

         



  



   

  





  

   

 

       

            



  



   

  



           










 

 

                   



      

         

         

  

        

         

        



           

  

        

         

      

  

        

         

        



           

       

       



             










    



  







      























































             

















            



























   











  









 











  



  

  



 






































 



 















        

  



 



       
















































  













                    





     

   

    












  

  

  

  

     

  

    

   

     

      

      

     

     

    

    

    

    

   



    

       

         

      

    

      

    

      

    

      

    

     

     

   

      

    

      

    

      

    

      

     

   

      

  








    

       

         

      

    

      

      

      

     

     

      

      

     

    

      

      

     

     

     

    

      

      

     

     

      

    

     

      

      

     

    

     

    

    

        

       








     



  

      

     

     

     

     

     

     

     

       

   

  

      

     

     

      

     

     

     

     

     

     



 

   

 

   

   

   

 

   








      









   

  

      

     

     

      

            



 








        
         
         
         

         
       
        
       
       
        
        
        
         
      
         
     

         
       
         
   
        
  
        
 
        
         
         
  
 

         
 
 
 
 
 
 

         
    
  
 
 
 
 

         
      
 
 
        
        
        
         
     
 
 
 
 
 

         
     
 
 
 
        
 
         
  
 
       
















 



 



  

  

 

 



 

         







 

 



   

            

           



  



  



 





               

              





  







































 

  

            

          







               







   



              











  





   

             









  



          

  














































 













 































































 

 

 

 









              



    

                 











                 







                  

                  







































 











 

                 

 



           









 



  



  

  

  

 





 

   

   

   

   

   

   
















   

   






























    

  

  

  

 

  

 

  

  

 

  

 

  

  

  

  

  





 

 




































